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The Magnificat: When the 
Lowly Are Lifted 

Date: November 30, 2025 

Main Passage: Luke 1:39-56 

Introduction 
Have you ever noticed that God chooses the most unlikely people for His most impor-

tant work? In the story of Charlie and the Chocolate Factory, a wealthy chocolate mak-

er named Willy Wonka needed to choose an heir for his factory. He hid five golden 

tickets in chocolate bars, and four of the children who found them were disasters—

greedy, entitled, competitive, or addicted to shortcuts. But Charlie Bucket, a poor boy 

who could barely afford one chocolate bar per year, was different. He was humble and 

grateful. At the end, Wonka gave him everything—the factory, the recipes, the legacy. 

The story has lasted because it captures something true: the ones who inherit the 

kingdom are rarely the ones the world would pick. 

This same pattern appears throughout Scripture and reaches its peak in a teenage 

girl named Mary. She was poor, young, female, and from Nazareth—a town so small it 

was the subject of jokes. The world would never have chosen her for anything impor-

tant. But God operates by completely different standards than the world does. Today 



2

we see what happens when Mary visits her relative Elizabeth and sings one of the 

most revolutionary songs in history—the Magnificat. 

Community Moves Us from Fear to 
Praise 
(Luke 1:39-45) 

Mary had said yes to God's call, agreeing to carry the Messiah even though it 

would cost her everything. Now she was probably terrified, carrying a secret that 

could get her killed by stoning. She made a three-day journey through the hill country 

to visit Elizabeth. Why? Because sometimes when God calls us to hard things, we 

need someone to look us in the eye and say, "I see what God is doing in you, and it is 

real." 

When Mary arrived, something amazing happened. Elizabeth's unborn baby 

(John the Baptist) leaped in her womb, and the Holy Spirit filled Elizabeth. Before 

Mary could explain anything, Elizabeth proclaimed: "Blessed are you among women, 

and blessed is the fruit of your womb! Why is this granted to me that the mother of my 

Lord should come to me?" Elizabeth became the first person besides Mary and 

Joseph to recognize Jesus as Lord. Even her unborn child recognized the unborn 

Messiah—showing us that life in the womb is fully human. 

Elizabeth did not just recognize what God was doing. She named it out loud. She 

spoke blessing over Mary's faith and affirmed that God would fulfill His promises. This 

is what Christian community is supposed to do. We name God's work in each other's 

lives. When we see the Holy Spirit producing fruit, faith being lived out, or trust 

through hard circumstances—we say it. We speak it. We affirm it. 
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But we must be careful here. Biblical blessing is not the same as "name it and 

claim it" theology or "speaking things into existence." Elizabeth did not speak bless-

ing to create reality. She spoke blessing to recognize reality that God was already cre-

ating. The Holy Spirit filled her first, then she spoke. She did not declare an outcome 

she hoped would happen—she named what God was already doing. Biblical blessing 

is Spirit-filled recognition of what God is doing, not an attempt to manipulate God 

with our words. 

When we speak blessing biblically—when we recognize and affirm God's actual 

work—it moves people from fear to praise. Mary needed Elizabeth's affirmation. Some 

of you need to hear it too. If you said yes to God and it has cost you, if you are won-

dering if anyone notices—God sees you. Your obedience matters. What He has started, 

He will finish. Look for where God is already at work in someone's life this week, and 

name one specific evidence of His grace. Watch how it moves them from fear to 

praise. 

God's Reversal Exalts the Lowly 
(Luke 1:46-50) 

After Elizabeth's blessing, Mary sang. She began by magnifying the Lord—making 

God look big because God is big. She explained why: "He has looked on the humble 

estate of his servant." The Greek word for "humble estate" is tapeinosis, which means 

lowliness, low social position, even humiliation. Mary was not fishing for compliments. 

She was stating fact. She was genuinely of low status—young, poor, female, from an in-

significant town. But God regarded her. He looked at her. He saw her. And in His king-

dom, that changes everything. 
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This was not new. Mary was deliberately echoing a song sung eleven hundred 

years earlier by a woman named Hannah. Hannah was barren, which in ancient Israel 

meant social death. A woman's value was tied to her ability to have children. Hannah 

was overlooked, forgotten, humiliated. Worse, her husband's other wife Peninnah had 

many children and taunted Hannah year after year at every family gathering and reli-

gious festival. 

Hannah went to the temple and prayed so desperately that the priest thought she 

was drunk. She was in her tapeinosis—her lowliness and humiliation—and she cried out 

for God to see her. God answered by giving her a son, Samuel, who would become 

the prophet who anointed Israel's greatest king. When Hannah dedicated Samuel to 

the Lord, she sang: "The LORD makes poor and makes rich; he brings low and he ex-

alts. He raises up the poor from the dust; he lifts the needy from the ash heap to make 

them sit with princes." 

Mary knew this song. Though she was a teenage girl who probably could not 

read, she had heard Hannah's prayer in the synagogue. She had memorized it. She 

had saturated her heart with God's Word. When the Holy Spirit moved her to praise, 

what came out was theology—deep, rich, Word-saturated theology. 

This is God's consistent pattern throughout Scripture. Joseph went from prison to 

palace, becoming second-in-command of Egypt. David was the youngest son, the for-

gotten shepherd—his own father did not even call him in from the fields when the 

prophet came to anoint a king. Esther was an orphaned Jewish girl in exile whom God 

elevated to queen to save His people. Again and again, God chooses the unlikely, the 

overlooked, the humble. Why? Because when the weak are made strong, when the 

lowly are lifted, when nothing becomes something—God gets all the glory. No one can 

claim it was their resume or their own strength. It is all grace. All God. 
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This is the foundation of everything. We come to God with nothing. Our best 

achievements are like filthy rags compared to His holiness. We are in our tapeinosis—

our lowliness—and we have no claim on God's favor. And that is exactly where God 

meets us. Jesus said, "Blessed are the poor in spirit, for theirs is the kingdom of heav-

en." The kingdom belongs to those who know they are empty, who come with empty 

hands and desperate hearts. 

What does this mean for us? We stop climbing and start kneeling. When you are 

overlooked at work, forgotten in your family, invisible—remember that God sees you. 

The lower you are, the better He sees you. This week, do one good thing that no one 

will know about except God. Serve anonymously. Give secretly. Bless hidden. Let it be 

worship between you and the One who sees in secret. 

The King Fulfills Covenant Mercy 
(Luke 1:51-56) 

Mary moved from her personal story to God's global mission. She sang that God 

scatters the proud, brings down the mighty from their thrones, exalts those of humble 

estate, fills the hungry with good things, and sends the rich away empty. Then she ex-

plained why: "He has helped his servant Israel, in remembrance of his mercy, as he 

spoke to our fathers, to Abraham and to his offspring forever." 

What God was doing in Mary—choosing the lowly, lifting the humble, scattering 

the proud—was not random. This was His covenant pattern. God promised Abraham 

that through his offspring, all nations would be blessed. Now, in Mary's womb, that 

promise took human form. Jesus is the ultimate fulfillment of everything God has 

been doing since the beginning. 
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Jesus Himself became the ultimate example of this reversal. Though He was in the 

form of God, He did not cling to equality with God. He emptied Himself. He took the 

form of a servant. He humbled Himself to the point of death—even death on a cross. 

And therefore God has highly exalted Him and given Him the name above every 

name. The King came low so the lowly could be lifted. He took our place—our shame, 

our sin, our death—so we could take His place—His righteousness, His life, His inheri-

tance. 

This is the mercy Mary sang about. This is the covenant faithfulness she celebrat-

ed. God remembers. God keeps His promises. He kept His promise to Hannah after 

years of barrenness. He kept His promise to Abraham after twenty-five years. He kept 

His promise to Israel after four hundred years of silence. God's timing is not our tim-

ing, but His faithfulness is absolute. 

The kingdom is open to the humble, to the hungry, to those who know they are 

spiritually bankrupt and desperate for grace. The door is wide, but you come through 

it empty-handed. No resume. No credentials. Just need. And when you come that way

—lowly and hungry—you discover God has been waiting to fill you. 

Application and Conclusion 
God's kingdom operates on a completely different value system than the world's. The 

world says climb the ladder, make a name for yourself, grab what you can. God says 

take the lower seat, magnify My name, trust Me to lift you in My time. The world over-

looks the poor, the weak, the insignificant. God regards them. He sees them. He 

chooses them. 



7

Here is the good news: God keeps His word. He kept it for Hannah. He kept it for 

Mary. He kept it for Abraham across two thousand years. He kept it when Jesus came 

the first time. And He will keep it when Jesus comes again. 

Three concrete steps this week: 

1.	 Speak one blessing. Find someone, look them in the eye, and name a 

specific evidence of God's grace you see in their life. Not flattery—real, 

Spirit-led affirmation of what you actually see God doing. 

2.	 Do one hidden act of mercy. Something no one will know about but God. 

Serve anonymously. Give secretly. Let it be an act of worship—a secret be-

tween you and the One who sees. 

3.	 Redirect one budget line toward someone in need. Let the kingdom re-

versal show up in how you steward what God has given you. Consider giv-

ing through Friends of Hudson's Hope, inviting someone to your table 

who has nowhere else to go, or giving a gift to someone who cannot give 

back. 

Ask God for courage to live the reversal. To stop climbing and start kneeling. To stop 

building your name and start magnifying His. Because the same God who turned a 

shepherd boy into a king, a barren woman into a mother, and a lowly teenager into 

the bearer of the Messiah—that God sees you. Knows you. And if you come to Him 

humble and hungry, He will fill you with good things. 
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Discussion Questions 

1.	 Elizabeth spoke Spirit-led blessing over what God was already doing in 

Mary's life. Who in your life needs to hear you name what you see God do-

ing in them? What specific evidence of grace do you see? 

2.	 Mary's song echoes Hannah's prayer from eleven hundred years earlier. 

How does saturating our hearts with Scripture prepare us to respond to 

God in moments of challenge or joy? 

3.	 The sermon contrasts biblical blessing (recognizing what God is already 

doing) with "name it and claim it" theology (trying to create reality with our 

words). Why is this distinction important? How can we practice biblical 

blessing? 

4.	 God consistently chooses the unlikely, the overlooked, and the humble 

throughout Scripture. Can you think of a time when you felt overlooked or 

insignificant? How does God's pattern of "regarding the lowly" speak to 

that experience? 

5.	 Mary moved from fear to praise in community with Elizabeth. When has 

Christian community helped you move from fear to faith? How can you be 

that kind of community for someone else? 

6.	 The sermon says, "The kingdom belongs to those who know they're emp-

ty, who come with empty hands and desperate hearts." What does it look 

like practically to come to God this way rather than relying on our own 

achievements? 
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7.	 Which of the three concrete steps (speak blessing, do hidden mercy, re-

direct budget toward need) feels most challenging to you this week? What 

would help you take that step? 

8.	 Jesus is the ultimate example of the kingdom reversal—He came low so the 

lowly could be lifted. How does the gospel story of Jesus taking our place 

shape how we view our own position before God? 
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